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We've had huge support from the 7 Test
& Learn sites in our evaluation so far.
We have some more areas of enquiry
where we need help in the next phases
of our evaluation - see page 2.

Where we need your
help

Next steps for each part of the National
Evaluation. Key milestones: 
15th July -T&L sites monitoring data deadline.
September - the next National Evaluation
Team interim report to the national funders.

What's coming up

On page 2, we present headlines
from the National Evaluation Team
- preliminary emergent findings as
presented in the May 2022 Interim
Report to the national funders.

What we've found so
far

1

Meet the
team

The National Evaluation Team is an independent collaboration of researchers from the
Universities of Exeter, Sheffield, and Sheffield Hallam. Our embedded resarchers and
some of the wider team are shown below:

Ruth Garside
Lead - University of
Exeter

Chris Dayson
Lead - 
Sheffield Hallam
University

Annette Haywood
Lead - University of
Sheffield

Alexis Foster
Quantitative lead 

Jill Thompson
Qualitative lead 

Cathy Harris
Embedded
researcher
Humber Coast
& Vale T&L site

Ellie Holding
Embedded researcher
South Yorkshire &
Bassetlaw T&L site;
Greater Manchester
T&L site

Harriet Hunt
Embedded researcher
Bristol, North
Somerset & South
Gloucestershire T&L
site; Surrey
Heartlands T&L site

Katie Shearn
Embedded
researcher
Joined Up Care
Derbyshire T&L
site

Julian Dobson
Embedded
researcher
Nottingham &
Nottinghamshire
T&L site

‘How to Embed and
Scale Green Social
Prescribing’ event -

10th May 

The 'One Year On' event held on Tuesday 10th May was well attended by over 200
delegates. This was an opportunity for national partners - including Defra, NHS
England and NHS Improvement, Department of Health and Social Care - to present an
update on the Green Social Prescribing Test and Learn Programme after the first year
of implementation. 
Among the presenters were Professors Ruth Garside and Chris Dayson from our
National Evaluation team who talked through our preliminary and emergent learning
from all the evaluation activities carried out so far, including questionnaires, surveys,
interviews, observations and focus groups. So many of you have contributed to these
activities and data collection - thank you. 



The development of social prescribing locally and nationally has run ahead of the
ability of health systems to collect and share data. The National Evaluation Team
plan to work with sites in an action research capacity to identify challenges to data
collection on an ongoing basis and support sites to develop appropriate responses. 
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1 Developing relationships and connections
across GSP pathways and health system

All T&L sites are prioritising the development of relationships and connections
across the GSP pathway and wider health system. Sites are using various
approaches including direct funding, green network development and GSP training
for professionals within the system.

2 Link worker capacity and the appropriateness
of referrals

Whilst the role of link worker is a key part of the social prescribing system, we have
found that many are struggling with high workloads and the extent and severity of
needs of referred patients. This has impact for the green social prescribing system,
with concerns about time with clients and to understand the suitability of available
GSP options. 
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The capacity and sustainability of nature-
based providers

Data collection practices and systems and
information f lows

The interconnectedness of GSP with wider
social prescribing systems and practices

Developing national GSP policy beyond the
lifetime of the project

Capacity to design, develop, fund, deliver and evaluate activities is a considerable
task with resourcing challenges, particularly with a volunteer workforce. Stability in
funding over time is recognised as a common challenge, and all T&L sites are
developing plans for future sustainability after the GSP project has ended.

The depth of collaboration between the national partners involved in the GSP project
is new for projects like this, and many of the partners are working together on a
shared policy agenda for the first time. Identifying the main local and national
opportunities for embedding GSP into the future is a key outcome for this project.

GSP is highly interconnected with the wider social prescribing system. In different
ways, each challenge identified about GSP reflects a wider challenge facing the
social prescribing system. This is explicitly recognised by T&L sites and the national
partners, and sharing learning from the GSP project is important for wider systems.

Preliminary and
emergent learning
from the National
Evaluation Team

Where we need
your help next

Case studies
Do you have examples of case studies we can include in our next interim report in
September? We're particularly looking for case studies that show where you've tested
and learned - what went well? What didn't go so well? We'd like to capture the full
spectrum of experiences. Please contact your embedded researcher if you have
questions or ideas.

Data collection and analysis
We will continue to collect and analyse data collected so far for delivery in the Autumn
report. You may see embedded researchers formally observing meetings, or carrying
out further interviews.

Site monitoring data - 15th July deadline
We have asked all T&L sites to send their quantitative monitoring data to Alexis Foster by 15th July -
alexis.foster@sheffield.ac.uk. If you have any issues with this deadline, or questions about the process, please let Alexis know.
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If you have any questions about anything in the emergent learning so far, do talk to your embedded researcher. 
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to all Test & Learn sites for your willing and generous help so far. We
couldn't have got to this stage without you.

THANK YOU

Our next newsletter will be circulated in the Autumn
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The National Evaluation Team
is keen to share emerging
findings with Test & Learn
sites.
The next phases of our
evaluation are shown here.

What's coming up
Quantitative evaluation
We will be asking T&L sites for their monitoring data by 15th July. If you have any
questions about the questionnaire or quantitative data collection, please contact Alexis
Foster who is leading the quantitative evaluation: alexis.foster@sheffield.ac.uk.

Qualitative evaluation
Thanks to everyone who helped with the interviews recently carried out by the
embedded reseatchers. We continue to collect data through formal observations and
case studies, and to analyse the data already gathered through interviews and
observations. We will be carrying out another set of interviews in the Autumn. If you
have any questions please contact Jill Thompson who is leading the qualitative
evaluation: jill.thompson@sheffield.ac.uk

Light touch evaluation in non-test and learn site areas 
We will shortly be analysing the first phase of interviews. If you have any questions
please contact Chris Dayson: C.Dayson@shu.ac.uk

We continue to work closely with the national partners to evaluate the work of the
national partnership. Over the next few months the focus of this work will be to develop
a theory of change for the future of GSP.  If you have any questions, please contact Matt
Baumann: matthewbaumannassociates@gmail.com

Evaluation of the national partnership working 

We're currently assessing potential pilot sites to develop a 'value for money' costing
tool at the site, link worker, and provider level. If you have any questions, please contact
Ian Wilson: i.wilson@shu.ac.uk.

Value for Money
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Update
on recent
research

Dorris, S.L., Gibson, K., Wildman, J.M. et al. (2022) Social prescribing during the COVID-19 pandemic:
a qualitative study of service providers’ and clients’ experiences. BMC Health Serv Res 22, 258.
https://doi.org/10.1186/s12913-022-07616-z

Elliott, M., Davies, M., Davies, J. and Wallace, C. (2022). Exploring how and why social prescribing
evaluations work: a realist review. BMJ open, 12(4), p.e057009.

Fixsen, A. and Barrett, S. (2022). Challenges and Approaches to Green Social Prescribing
During and in the Aftermath of COVID-19: A Qualitative Study. Frontiers in Psychology, 13.

National Association of Social Prescribing (2022) NASP Evidence Note: social prescribing
and mental health https://socialprescribingacademy.org.uk/what-does-the-evidence-say-
about-social-prescribing-and-mental-health 

Polley M and Sabey A. (2021) Rapid scoping review to understand the landscape of social
prescribing in relation to physical activity
https://www.shu.ac.uk/-/media/home/research/awrc/projects/social-prescribing/rapid-
scoping-review-social-prescribing-physical-activity.pdf

If you'd like help accessing this evidence, ask your embedded researcher or email Harriet
Hunt at h.a.hunt@exeter.ac.uk 
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